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ABSTRACT

The value of work has undisputably been
recognized for the development of society as well
as of individuals. History, literature and
philosophical writings have immense example of
this fact. Psychological literature too, depicts its
concern with the scientific studies of work
motivation/invol vement etc. Increasing number of
studies show work motivation as a complex
phenomenon counting research in thisarea suggest
that the organisational settings, employee’s
personality and his needs, inter personal relations
at the work place, the organisational climate,
rewards, personal policies and motivation. The
goal thereforeisto find out the difference in work
motivation of the individuals and to explore its
relation with the job satisfaction and job-
involvement. The main objective of the present
study was to explore the comparison of work
motivation, job satisfaction and job — involvement
of the Public and Govt. school teacher.

KEY WORDS
Motivation, Job - Satisfaction, School.

INTRODUCTION

The value of work has indisputably been
recognized for the devel opment of society aswell as
of individual. History, literature and Philosophical
writingshaveimmenseexampleof thisfact. Inaavilized
society the freedom to choose a job according to one’s
ability, personal interest and social set up or
background isconsidered anatural right. What does
‘work’ mean to an individual? Is it that activity which
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he/she engagesfor pay, remuneration or emolumentsto makealiving or to earn money, or the activity that
occupiesmuch of hisworking days (occupation), or theactivity that utilizeshisabilitiesor skillsinsomesocia
or economic enterprise (employment), or the activity which he/she contractsto do (job)?

Work doesnot havethe samemeaning for all individuals. Meaning varieswith job and people. Work
defines one’s identity, one’s role in the society of which he is a part. Work provides opportunity for association
with othersfor building acquaintance, friendship, professiona bonding aswell asatool for sdf-control. Work
alowsfor self-expression, providesthe opportunity for creativity and for new experiences. Findly, itissaid
thework permitsoneto be of serviceto others.

Thissenseof dignity isnot preserved at the cost of happiness. A being of higher faculty desireshigher
pleasures (lower pleasuresare easily satisfied) than happy, that they get isimperfect. But learn to bear these
imperfections. Itisbetter to beasocrates dissatisfied than afool satisfied (J.S.Mill:On Utilitarianism). We
should never sink into lower gradeof existence or lower happiness. Pride, liberty and persona independence
most common appeal of STOICS. Stoicsisaphilosophy of life that maximizespositive emotions, reduces
negative emotionsand hel psindividua sto owntheir virtue of character. The stoi csare especially known for
teaching that ‘virtue is the only good’ for human beings, and that external things such as wealth, health and
pleasure, are not good or bad in themselves but ave value as ‘material for virtue to act upon’. The excitement
of power certainly has some contribution but sense of dignity should be possessed by al human beings.

In the field of Industrial and Vocational Psychology, “Job satisfaction” is an area of wide interest. As a
result of famous Hawthorne studies (Educational management, Administration and L eadership) adeeper
appreciation for the workers’ psychological state as well as the motivational properties of social relationship
on the job. Federick W. Taylor (scientific management theory) “A fair day’s pay for a fair day’s work.”
Taylorism, should bethethumb rule of each organizationtoimpart fair job satisfaction

Probably, Karnhouser (1962) wasthefirst who formally recogni zed job sati sfaction asaseparate area
of research. Infact, therearemany practical values of seeing information about job satisfaction. Vocationa
motivationisone of the areaswherejob satisfaction studies have been regarded asmost important. Human
motivationisavery complex phenomenon. Each and every person has certain needs, desireor wants, which
he/ she strives to fulfill through his work. Person is motivated due to lack or deprivation of his needs. Job —
satisfactionisanintegral component of work climate whileworkingin organization. Peopledevel op aset of
attitudes about the work, supervision, co-working, working conditions and so on. This set of attitudesis
deferred to asjob satisfaction. For the success of any organization job satisfactionisof vital importance. As
human resourcesare considered to bethe most important asset of any organization. Here human resourceis
synonym for employeeswho are satisfied with their job because di ssatisfied workersarethebiggest liabilities.
On the other hand, dissatisfied workers affect organizational effectiveness negatively. Secondly, this
dissatisfaction can lead to an absence of enrichment fulfillment intheir life. If wemodify our perceptua style,
we can sympathizewith loss of organization, family member, socid relationship and intrarelaionshipi.e, the
reason why every organization spend too much money, timeand effort to fit square pegsinto square holes.

Job-involvement indicates the extent of people’s identification or ego involvement in the job. Job —
involvement has been called by different names such as central lifeinterest, work roleinvolvement, ego
involvement, ego involved performance, occupationd involvement, work commitment etc. Greatest happiness
principlesshould bethat the actionsareright if they promote happinessor pleasure, wrongif theactionsare
pain producing. Thingsin ajob should be derived asinherently pleasurable or meansto attain pleasure. How
to chooseajob? It should be based on thefact that one should employ higher human faculties. No rational
human will choose higher quantity of animalistic pleasure where exceptionsareonly in state of extreme
unhappiness, asamodel of escapism. If the distinction between apriori and empirical ethicsissound, itis
desirabletotreat each part separately. Theresult of mixing job satisfaction and work motivationisbound to
beintellectua confusion, butisasolikely to lead moral degeneration. If actionsareto bemorally good they
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must bedonefor the sake of duty, and only theapriori or pure part of ethicscan show uswhat the nature of
duty is. we always make the mistake of mixing duty with self -interest, and thisis bound to have disastrous
effectsinpractice In our work scenario we must not be confused with the philosophy of willing assuch, since
itdeds withal willing, but with aparticular kind of willing-namdy, with willing that ismorally good. Actions
should be doneonly whenthey aremorally right. (TheMord Law or Kant'sGroundwork of theMetaphysics
of Morasby H J.Paton).

Significance and Social Need of the Research

Today, aswelook around, we see frustration dissati sfaction among the school teacher. Itisbecause
needsthat are not satisfied or thejob condition. Organi zational orientation work group relationsetc.are not
favorableto them and asaresult they arelessmotivated towardswork.

What arethered causes behind dissatisfaction? Why someteachersare satisfied and not others? This
study may reveal answersto these questions, which are of great significance. One of themajor reasonsfor
studying thistopicisto know the s gnificance of work motivation. Work motivation can beconsidered asan
important Sgnificanceof organizationd effectiveness, whichmay beat least in part, influencesbyjob satisfaction.
A personinvolvedinwork appearsto be one, for whomwork isavery important part of lifeandwhoisa
affected very much personally by hiswholejob situations, thework itself, hiscoworkers, the organizationa
orientation, material incentivesetc. An employee motivated for work, expectshiswork to beintrinsically
rewarding because hethinkswork provides him the opportunity for self-expression. On the other hand, a
person shows hisdissatisfaction by leaving thejob. Many researchesin organizational behavior have been
concerned on therel ationship between attitudes, job satisfaction and organi zational commitments. Weknow
thefact that different attitudeswill have somedegreeof correationif they arerelated to samereferenceor to
same situations. It can be concluded from our common sensethat if apersonishighly committed or involved
to theorganizationswhereheworks, hewill differently haveahigher level of job satisfactionin comparisonto
other personngl whoisnot committed to hisor her organization. Thisrelationship has been of concernto
psychologist for several decades. The present piece of work will be hel pful to understand the comparison
between the different variablesunder study i.e. work motivation, job satisfaction andjob involvement of
school teachersof Santhal Pargana.

TheBhagavat Gitawith commentary of Sri Shankaracharya, trandated fromAlladi Mahadev Shastri
(Sankhya Yoga, verse 55) “Satisfaction of Self”: The lord said:

Whenaman, satisfiedinthesdf aloneby himsdf, completely casts off dl thedesiresof themind, heis
said to be one of steady knowledge. When aman compl etely abandonsall thevarious desiresthat enter the
heart and is satisfied with thetrueinnermost self (pratyagatman) in himself, without longing for external
possession, averseto everything el se because of hisacquisition of theimmorta nectar, i.e. hisredlization of
supreme Truth,- then he is said to be wise man (vidvan).The need for self-satisfaction is like, one’s whose
knowledge arising from thediscrimination of theself and not the self hasbeen steadied. If on abandoning al
desires, nothing should be found to cause sati sfaction whilethe cause of the embodied state still operates, it
would befollowed that state of mind will bethat of amad maniac.

Summary of the Research

The value of work has indisputably been recognized for the development of society aswell as of
individuas. History, literatureand philosophical writingshaveimmense examplesof thisfacts. Psychologica
literaturetoo, depictsitsconcern with the scientific studies of work motivation/ involvement etc.

Increasing number of studies show work motivati on asacomplex phenomenon counting researchin
this area suggest that the organizational setting, employee’s personality and his needs, interpersonal relations
at thework place, theorganizationa climate, rewardsand persona policiesof motivation. Thegoal therefore
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istofind out thedifferenceinwork motivation of theindividua sand to exploreitsrelationwithjob satisfaction
and job involvement.

Themain objective of the present study wasto expl ore the comparison of work motivation, job satisfaction
and job involvement of the public and government school teachers.

Objectives

Theobjectivesof the present research are asfollows:

1. Tosudythedifferencesinwork motivation of theteachersof public school and Government school of
Santha Pargana.

2. Tocomparethejob satisfaction of the of the teachersof public and Government schools of Santhal
Pargana

3. Tocomparetheorganizationa commitment of the Public and Government school teachers of Santhal
Pargana

4. Tofindout therdationship amongal thevariablesunder the study.

Hypotheses
Thefollowing hypotheseswererai sed in conformity with the objectives of the present study:

1. Therewouldbesgnificant differencesinwork motivation of the Public and Government School teachers.
a) Government School teacherswould have significant more dependence than the Public School
teachers.

b) Public School teachers would be more oriented towards the organi zation as compared to the
Government School teachers.

¢) Public School teachers would have significantly better work group relations as compared to
Government School teachers.

d) Therewouldbesgnificant differencesin psychol ogica work incentivesof thePublicand Government
School teachers.

€) Therewouldbesignificant differencesin materia incentivesof Public and Government School
teachers.

f) Public School teacherswould experiencesignificantly better job situation than the Government
School teachers

2. Therewould besgnificant differencesinjob satisfaction of the Public and Government School teachers.
Public School teachersarelikely to have higher job satisfaction as compared to the Government
School teachers.

3.  Therewouldbesgnificant differencesin job-involvement of the Public and Government School teechers.
Public School teachersarelikely to have higher job-involvement as compared to the Government
School teachers.

4. Therewould bepostiverelationship between dl thevariablesi.e., work motivation, job satisfaction
andjob-involvement under study.

Variables

1. Work motivation
Dependence, Organizationd Orientation, Work group relations,

Psychol ogica work incentives, Materid incentives, Job situations.

2. Jobsdisfection

3. Organizationd commitment
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M ethodology

Inthe present research dl thethreeindependent variablesare assigned variables, therefore, manipulation
of independent variable is not possible. Because of this limitation ex — post facto research technique will be
used.

Sample

A match sampleof 100 High school Teachersfrom Government schoolsand 100 High school Teachers
from Public school of Deoghar& Dumkawould be taken. The samplewould be matched for age, gender,
education SES etc. Adequate sampling technique will be used to collect the sample keepingin view the
criteriaof matching.

Test
Following test shall be used to measure different aspects:
1. Persond datasheet (to collect information regarding age, gender, education SESetc.)
2. Job-involvement Questionnairescale by Lodhal & Kejner (1965).
3. Job- satisfaction Questionnairefor Teachers (JSQ). (Kumar & Muthu 1978)
4. Work —motivation Questionnaire (Dr. K. G. Agarwal, 1988)

Satistical Treatment
The dtatistical techniques used were mean, standard deviation, t-test and coefficient of correlation.

Major Findings
1. Publicschool teacherswerefound to be morework motivated than Government school teachers:

a) Public school teacherswere found to be more of dependent rel ation than Government school
teachers.

b) Public school teacherswerefound to be more oriented towardsthe organi zation than Government
school teachers.

¢) Public school teacherswerefound to have better work group relationsthan Government school
teachers.

d) Insgnificant differenceswereobserved regarding psychol ogica work incentives between both the
groups.
€) Materid incentiveswerefound morein public school teachers.

f) Inggnificant differenceswereobserved between both the group on job situation.
2. Publicschool teacherswerefound to have high job satisfaction than Government school teachers.
Public school teacherswerefound to havehigh job invol vement than Government school teachers.
4. (@) Positiverdationshipswerefound between job -involvement and job -satisfaction.

(b) Positive but low rel ationshi pswere found between work motivation and job-involvement

(c) Negligiblereationship wasfound between work motivation and job-satisfaction for Government
school teachers.

CONCLUSION

The value of work hasindisputably been recognized for the devel opment of society aswell as of
individuds. Higtory, literatureand phil osophica writingshaveimmense examplesof thisfacts. Psychologica
literaturetoo, depictsitsconcern with thescientific studies of work motivation/ involvement etc.

w

Increasing number of studies show work motivati on asacomplex phenomenon counting researchin
this area suggest that the organizational setting, employee’s personality and his needs, interpersonal relations
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at thework place, theorganizationa climate, rewardsand persona policiesof motivation. Thegoal therefore
istofind out thedifferenceinwork motivation of theindividua sand to exploreitsrelaionwithjob satisfaction
and jobinvolvement.

Considering the philosophical aspect we can recognise work motivation, job satisfaction and job
involvement inthefollowing way .In karmayoga philosophy therearetwo centra concepts: sakam karma
and nishkam karma. Sakam karmaisto take action under self-centred motivationswith thegoal of being
thanked or receiving goodnessin return. Nishkam karmaisthe oppositeof sakam karmaandisconsidered to
be selfless action without even the subtle internal hope for a “thank you” or goodness returned. Ultimately,
Nishkam karmais considered non-attachment to the result of personal actionsinlife, but with selflessand
loving motives. Thekarmic concept centreson whatever actionsayogi makeswithin theworld for the sake of
others and not for self-benefit. Try not to stress over every question, but simply answer based off your
intuitions. After all you know yourself better than anyone ese. The Bhagavat Gitaverse 56, Hewhose heart
isnot distressed in calamities, fromwhom all longing for pleasures.
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