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The pandemic has agitated economies

around the world. It has mainly affected

' individual’s life and it raised many challenges for

tgf;_ commutersand their health. During thelockdown,
o many companies and Gover nment offices allowed
' work from home to their employees. It gave rise

to the adoption of flexiblework modelslike hybrid

and remote for office employees. After a few
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pandemic, people were forced to take necessary
measuresto adapt to the new Situationto surviveand
to remain productiveand competitive. Toreducethe
spread of COVID-19 and to protect the lives of
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employees, organi zations haveimplemented variousflexiblework models. Almost all the companieswere
compelled to implement someform of flexiblework modelslike remotework or hybrid work for days or
weeksand even some companiesalowed remotework for two-thirds of their employees. Thesework models
reduced the need and presence of empl oyeesat the officeand ensured socid distancing among employees,
flexible working time, and helped to carry out the company’s operations. A flexible work model helps employees
to spend some work time at the company’s office in aweek and spend the rest of the time at their convenient
places. Thereisno uniform policy for thesework models, it may vary between companies. Some companies
allow their employeesto decidetheir hybrid work pattern and some companiesissue policiesregarding
flexiblework schedul es. During the pandemic, flexibleworking model swere common but it was different
across companies and countries. The adoption and application weredifferent, for example, theremoteand
hybrid work modd suited well for officeworkersbut thoseworkerswho wereinvolved in physica activities,
they have had to maintain their physical presence at work and were exposed to coronarisks. So, it was not
possibleto gpply flexiblework model sacrassal the sectorsin an economy. Companiesoffering thefreedom
to decide on a flexible work schedule to their employees increase employee engagement and employee’s
work-life balance. Employeesbdievethat flexibleworking practicesimprove their workplace morale, which
might positively influencework-life baance, in addition, employeesbdievethat employer isableto hdpthem
ba ancetheir work and liferoles!. Sincethe coronapandemic, flexible work opportunitieshaveincreased and
many professional employees were no longer required to be present full-time at the company’s office. The
pandemic caused alot of experimentation regarding work arrangementsin companiesand resulted inthe new
normd. Thenew changesinworking moded shave chalenged thetraditiona superior-subordinaterd ationships.
Even beforethe pandemic, some companiesalowed remotework to their employees, especiadlyinthelT
sector. Thesework model shave both negative and positive sides. Itsbenefitsattract moreempl oyeestowards
remoteand hybrid modelsbut theemployersfear that flexiblework modelswould result in poor performance
of thecompany and i nefficient empl oyees.

Finding excellent and highly tal ented empl oyees remain an ongoing problem in light of the highly
competitivejob market and changing employee preferences. Organi zationsthat are rel uctant to let go of
outdated i deasabout officework will definitely facethe danger of attrition and attraction. Management must
pay moreattention to employeeneeds. Providing flexibleworking hoursisabetter strategy to retain employees
inacompany. Filling jobswith ta ented empl oyeesand retaining them issignificant to maintain acompetitive
advantage.

Objective of the Sudy
To study theinfluence of flexiblework modelson empl oyeeretention inthe new norma ?72.

M ethodology

Thisstudy isdescriptivein nature. Thestudy is purely based on secondary dataand for that journals,
articles, reports, and websites have been used.

Flexible Work Models

A flexiblework modd meansarangeof work structuresthat regularly changesthetimeand | ocation of
ajob. It includesflexibility in the scheduling of hours worked, such as alternative work schedules and
arrangementsregarding shift and break schedules, flexibility inthe number of hoursworked, such aspart-time
work and job sharing, and flexibility in the workplace, such aswork from homeor at asatellitelocation?.
Someof theflexiblework modelsare given bel ow:

Compressed Wor k-week
It meansthetypica 40-hour work week isdivided into fewer days. Asaresult, workershavetowork

for long hours on somedaysfor an extraday off. The most popular model isthe 4-day workweek model in
which theworkerswork for 4, ten-hour daysrather than the usua 5 days. Somefirms adopt the5-4-9 model
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for a2-week period. Inthis, for thefirst week, theworker will work for 9 hours per day, and for the next
week, theworkerswill take oneday off. Thismodd isusualy adopted in businesseswith hugeworkloadslike
retail, healthcare, manufacturing, etc.
RemoteWork

In the remote working model, the employees are not working in the shared physical space of the
company but they are choosing their own space. It isalso called telecommuting and thework isdonevia
onlinemode. Thismodd ismostly used for professionad sand knowledgeworkers. Some companiesalow full
remotework and others chooseahybrid model which involvesworking at the office and remoteworking.
Flexitime

Intheflexitimemodd , the empl oyees can decide their work schedule. Thismode givestheworkersthe
freedom to decide when their workday beginsand ends and when they takeleave. Thisisbased onthelimits
that have been reviewed with their immedi ate superior. Effective communication isinevitablefor thismodel
and thiswill aso result in better empl oyee performance.
Job Sharing

It functions by assigning the dutiesand responsi bilitiesof asinglefull-timepositionto ateam of 2 part-
timeworkersfor examplethefirst employee might work from Monday to Wednesday afternoon and the next
empl oyee works from Wednesday afternoon until Friday. Herethe second employeetakesover theduties
that thefirst employee handled in the previousweek.
Results-Only Work Environment (ROWE)

Thisapproach prioritizes performance above presence. Employee performance and quality of work
aremoreimportant than the number of hoursworked. Thismodel takes pleasureinfostering an environment
of opportunity and givesfocuson employee autonomy.

Work Flexibility and Employee Retention

Employeesareworking not only for financial benefitsbut for work-life balanceisalso animportant
factor for them. Many employees have stated that they would beready to takeasa ary cut in exchangefor job
flexibility. It clearly showshow much they va ueflexiblework and the management should consider thisfact to
retain their employees. The following shows how the flexible work models influence employees’ decisions to
stay withinthe organization.

Job Flexibility and Satisfaction

Flexible working saves employees’ transportation costs and other expenses on food, water, business
attire, etc. Flexibleworking savestheir energy and increasestheir efficiency, and creativity, and makesthem
more sati sfied. Employeeshave morefreedom and control over their job schedulesand they fed! that they are
gresatly supported by their management. Thisincreasestheir satisfaction level and the satisfied employees
remainintheorganization for alonger period.

Work-LifeBalance

One of themaost common mi sconceptions about the labor fieldisthat every employeeisseeking full-
timework rather than part-timework. But now it isnot true. According to the United States of America,
Bureau of Labour Statistics study, morethan 20 million Americans prefer to work part-timejobsover full-
timeemployment. They prefer part-timejobs because work-life balanceis an unavoidablefactor for them.
Some peoplestruggleto baancetheir work and family, especidly infamilieswhere both partnersareworking.
Some peoplewant to pursuetheir passionsand some others prefer not to spend their full timeonasinglejob.
Themillennial employeesnot only prefer better compensation they areal so looking for job flexibility. When
employees havethefreedom in deciding their time and place of work then they can have abal ance between
their professiond and persond lives.
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Career Growth

Employees especialy millennia s prefer jobswith better career devel opment opportunitiesand they
prefer to work with companiesthat providethemwith timely training and learning opportunities. Sometimes
the companies do not providethem with devel opment opportunitiesoffered during recruitment. Evenwhen
it’s not provided by their management the employees wish to continue their learning while they are on job.
Flexiblework hel psthem to attend courses and training classeswhen they are not working. Flexiblework
hel psworkersto pursuetheir career god sand s multaneoudy dlow themto maintainther job. Thisiscertainly
agood option for themanagement asthey can retain their employeeswho areready to learn and grow while
ontheir jobintheorganization.
BeingValued

Employeesfeeling that they are being valued is very important for employee retention. A lack of
appreciation for employees may influence their reason to |eave the organi zation. Feeling valued at work
influences workers’ satisfaction levels. Employees who are agreed upon the flexible work policies feel more
valued by their company. In turn, these empl oyees reci procate by being more productive and loya to their
company.
Better Health

Thewell-being of employees dependsgreatly on their physical and mental health. Increased work
stress negatively affectstheir heath. Spending rigid hoursat theworkplaceincreasetheleve of stress. Rigid
working hours are not good for the growth of a business because it affects employees’ productivity. So
flexiblework hours help employeesto stay happier because of lessstress.
I ncreased Productivity

Satisfied employeeswork harder for their organization. Offering flexible working hoursincreases
employee satifaction and increase their productivity. When workersare not worried about not meeting their
persona needsand obligationsthelr efficiency increases.
I ncreased Employee M oraleand Engagement

When theworkers are ableto balance their work and personal life, they become happy. It increases

their satisfaction level . Satisfied empl oyees show more employee engagement and employee morae. So
flexiblework model hel psto retain them with the company for alongtime.

Reduced Absenteeism
When empl oyees have the freedom to decidetheir working hoursthen they show up to schedules on

time. Giving the workers a flexible working hours will definitely reduce the employee’s number of leaves and
unplanned absences.

Challengesfaced by Companiesin adopting Flexible Work Modelsin the New Normal

Flexibleworking requires high technol ogy investment by the companies. Both on-siteand remoteoffice
work needsadvanced technol ogy for the smooth functioning of daily activities. Faster networks, additional
monitors, officechairs, officetables, headphones, etc arerequired by the empl oyeesto work from home. And
companies have to upgrade the employee’s home hardware, and for all these, the companies need more
investment. Even though they get benefitslikedecreased dectricity bills, fewer transportation costs, etc their
investment inflexibleworkingisasohigh.

CONCLUSION

Compensation was considered the magjor requirement of job seekers, but nowadays candidatesare
mainly focusing on other important aspectslikeflexibleworking hours, career devel opment opportunities,
training, employer-employeerel ationship, work-life balance, etc. Instead of having to adhereto rigid work
schedules, employees are looking for jobs that they can trust and can complete their tasks. The employee’s
desire is to be valued for their work output rather than the duration they spend at the company’s workspace.
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If theemployeesare satisfied, then only they can beretained within the organi zation. Flexiblework modelsare
revolutionizing theway talent iskept. Employeesprefer moreflexibility over higher compensation.

M anagement does not need to bereminded of the value of retaining their talented employees or the
cost associ ated with empl oyee attrition. Empl oyeeswho have some degree of work flexibility tend to befar
more sati sfied than thosewho do not have work flexibility. Even though the pandemic hasbeen around for
more than 2 years, most companies claim that they still haven’t discovered a reliable flexible working model.
Although some bus nesses have agood concept, the mag ority of the companiesare concerned about it. Now
the employees are going forward and they are adapting to the new normal. But companies faced some
problemsinimplementingflexibleworking mode sinthenew norma dueto alack of resourcesand preparedness.
To adapt to anew normal after the pandemic, companiesare required to devel op and implement employee-
centric policiesand solutionsto eradicate the problems associ ated with the pandemic. Management will be
required to continuously upgrade their employee’s skills and train them to adapt to a new normal and new
work environment. Thismay helpin building greater resilienceamong employees. Proper implementation of
plansfor telecommuting and digital transformation policieswill ensurethe sustainability of businessand
employment inthe new norma . Although thesetrendsin flexibleworking differ acrossdifferent businessesand
within variouscountries, thereisan overall increasein the number of companiesand workersadopting new
methods. F exibleworking modelsin the new normal face many crucial issuesin terms of thewell-being of
empl oyeesworking on remotely, country regul ations, network issues, cyber-security risks, etc. Therefore, the
Government, company management, and other policymakers should work together to develop amore
acceptable and sustainable mode for new normal work practices.
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